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Is the Answer 427
Developing a Performance Indicator
for Preventive Conservation

Abstract

The National Trust owns over 350 properties of which 250 are historic
houses containing over 1 million objects. Preventive conservation is
prioritized as the most cost effective way of caring for them. Since
2003, the Trust has used a Conservation Performance Indicator (CPI),
alongside other performance measures such as income and visitor
numbers, to assess whether condition is improving, declining or
remaining static year on year. Since 2017 the CPI has been standardized
to provide greater management insight into seven asset categories, of
which one covers collections and historic interiors. This paper discusses
how different types of preventive measures can be compared to infer
their impact on condition; and whether reducing performance to
numbers helps or hinders the professional profile of conservators.

Keywords
Preventive conservation, conservation performance indicator, historic
house museums.

istoric house collections and interiors are one of seven catego-

ries that the National Trust (NT) for England, Wales and North-

ern Ireland uses to describe whether, through annual compari-
son of previous scores, the condition of its assets has improved, stayed
the same, or declined (fig. 1). The Conservation Performance Indicator
(CPI) was developed in 2003 to enable the condition of these assets to
be reported on numerically, alongside other key indicators such as vis-
itor numbers and financial performance. Originally it was considered
that each property’s individuality meant they could not be compared
[Lithgow et al., 2008]. However, the desire for improved management
insight led to the CPI being revised in 2014 to enable national conclu-
sions to be drawn by standardising the measures.

Conventional risk management calculations [e.g. Karsten et al,
2012| do not allow the direct correlation of condition with risk. In addi-
tion, the Trust does not have comprehensive inventories and condition
records of its cultural heritage assets. Consequently the CPI for cultural
heritage uses progress on dealing with known remedial conservation
priorities (condition measure 1) alongside effectiveness of managing

245


http://www.nationaltrust.org.uk

[%:] :Allenba pajybiam ale sjusawa|d [|e JI 9100s paisabbns
S6 :9403s pajybiam paisabbng
(Al
‘obewep 3sad (Al ®p0D 9poD Ajjigess ‘¢
‘uoI}e}SO4Ul | JOBSUl JO DOUDPIAD AyIge1s ‘¢ 9po)d 9pOD UoRIPUOD) |, Qw/_ Mbo%o\_ﬁ____moﬁm abewep 3sad
1sod 108sul 9AI30e 9Q OS|e Aely "JOU | UOI}IPUOD) dbewep abewep 3sod ¢ep wUmmE.MU m%nw 109suUl 9AI308
JO 92UBpPINS OU 10 9AI10B S1085Ul 1sad 108suUl 8A10R 109sUl 8AR0e P13 JO 92UBpPIND yoejje 3sed
L 0 . 109SUl BA130. ) s3sad jo9su| "9
ul JUSs pue ajep Jayloym aseme 9JONDS 9Q OS|e Aely | d1eJopow g os|e JOUIW ‘18D 01 dn ON '9}ep 03} | 3}09Sul dAI30e ON
03} dn sBuipeaJ | jou ‘pasijoesd jou ‘pasijoead jou |Nd| Ae|n ‘pasiyoeld 5 _).m_\,w_L .uwﬂo Mw dn sjinsaJ pue
‘@oejd Ul Wdl | WdI I} ‘pekojdap ling 3nq ‘pakojdep 30U Wdl 1INy ! m_m_m: e aoe|d Ul W
13s8d
sdeJ} 3sad oN sdeuy 3s9d ng pakojdep
oJe sdeu) 1s8d
‘obewep
paonpul HY
9|gejdaddeun
Jeshk ayy ON (g8 <
4 14 40 %C6 104 HY %S9 %0¢> %61-0C %69-09 %58-0L %58< el3ueoad wSz | (HY) Apiwing
° ° ° ° ° ° ° 19bJe}) saoeds aAne|9Yy 'S
-0 Ulyyim sbuipesy
SUOI309||0D ||e
10} pueq %59
-Of ul awn jo
a|1jusdiad 52
'SAY XN| | say Xnj IwW-4009 ed sy 'SIY Xn| ¥009>
INO paLIed |[IW |< SJ932WISop SJ9}oWISOpP | XN| Y009> obelaAe SJ9}DWISOP abewep
SJnou xn Buliojiuow ybi| 9AI}ISUas-powl AJIA}ISUSS-powl SJoloWISOP | AJAIISUSS-POW paonpul 3y6i|
¢ & | serownso MU_Z_H_MMWWW_ OU ‘DUOoU JI ‘Suy XN| | abeidAe ‘Duou JI ‘suy JO obeJaAe ‘Buou AYIAI}ISUSS-pOW ||e ‘@uou Ji 9|gejdaddeun WEI b
B P o .om.m.E>< Y009< sid1dWisop XN X009-1002+ 3111y Xn| ¥00g- | e ‘duou JI isuy xn| SIY XN| ¥OGL | ON '196Je3 190w 4ol
ubly AYIAI}ISUSS-YyBIY SJ19}9WISOpP MOSL SJ919WISOP | YOSL> SI91owWiIsop > SJ9}2WISOp SJ9}2WISOP
JO abelany AjAnIsuss-ybiy AJAnIsuss-ybiy AJAIISUSsS-ybiy AJIAI}ISUSS AJIAIYISUSS YBIH
JO obeJony JO obeJiony JO abeJony -ybiy ||v
Lobus|jeyd bul
sJnoy Buiues|d -dssyasnoy uo
sinoH Bujues|d
N N 9|geulelIsns Jo %5/ paAsIyoe 196.4e} paAaiyoe paAaiyoe paAsiyoe paAsiyoe paseq Ajjenuue /Auswabeuew
panaiyde (INH) %01 Ueyy ssa7 1ob.Je} %65-0F 10618} %6/-09 196483 %66-%08 196483 %00L paAalyoe sinoy 1sna s
Ayedoud g pueg Bulues|d JO |9A9|
pPapuUsSWIWOdaY
Ja||ews s| aunbly (seJ03s
. J9||ews s| J9||ews si J9||ews s| a4nBly sso| 10
0000l 40 AiojusAul Jo||ews s| ainbly i JOABYDIYM | pue SWOOIMOYS
2iNBly JBASYDIYM K 24NB1y JBABYDIYM | JBABYDIYM ‘S308[q0 . juawade|dsip
[« {7 | ue Jo 3no pajedojun . JaAaydIyMm ‘s3oalqo . s309[qo Og yjoq) Buissiw
s $309(Co O0L ueyy syo9(qo 6/ Ov-lc ueyy /¥29|63u
108[qo 52 ©JOW JO ‘49 66-08 40 %¥ -0t 10 ¢ 9J0W OU 1O 9 ueu aioul s308[qo ejpoisn)d *
+%S ov %g %C OU 10 “%1-0 | POIIOJUBAULI JO % |e1poisn) ¢
o2 (. ( 2poD uonl con (g spo M3INSI IdD 1s€|
abewep a|gead3ou ad 2 poD uohipuod d9po) 2oUuls (Jeay pue
3P0D uonipuod) | (D dPOD UolIPUOD) 9p0OD UolIPUOD) sbewep uonipuod) ‘ UOIJuUsA
paJinboe aAey . Jeam ‘syusplooe)
9 1 suou (g obewe obewep | obewep o|geadIjou obewep 9|geadijou g-| (g abewep Jouiw oBewe -2.d abewep
d P Elle[SETe]Nlek) aAeY Q| Uey) 40| o|qeadlijou 9pO0D UOIHPUOD) paJiinboe aAey P P |edi1sAyd 'L
Joulw paJdinboe s9oe)Ins
aAeY 5199100 & yym Auy oAey QOl-¢ obewep Jouiw Z 10 | Aluo /51931q0 40 SON
[ aney Ol-g )
BunybIapm (V/N Jo eu 0 2400S L 94102§ Z 9100S € 9402S { 9100S
_umu.mwm.m:m -9314D Yded 10j { | uolledJIISN[/SOION Mo Asop Mo wnipaw uBIH UBIH Ao uonuyyaq ainseap

0} 0 Wouy) 210dS

'94n31e94 |dD SJ01J931U| pue suol3ds||0D d14109ds ay3 404 SIyl ¥o8yd asuas 03 aiay paljdde aq pjnoys juswabpnl
|euolissajoud ulebe ‘ises| ayy Sisad 108sSU| '9,, puUe 3J02S 8Y3 0} }SOW S3INCLIIUOD  UoljusAald sbewep [edIsAyd L, 819ym Buiyblam e s3sebbns 19ayspealds sy "SJ101483ul pue Suoli3d9||0d 4No JO
9WOS J0J Jueljoduwll SS8| 1O 9J0W 8¢ AW 1030L) |BJUSWUOIIAUS [ENPIAIPUI UB JuswaBpn |euolssajold Yim pasn ag pINoYs 8say3 pulyag ejep ayj pue jaayspealds siyy Aq pajelausb s8400s ay |
LUBIH AJBA,, 01 ybnouyy ,Mo AISA,, Spueq ayl 4O Yydes JO uoildiidsap e J0J JUsSWNI0op aduepinb |ed1uyda) ayj 0} 48JaJ OS|e 8Ses|d UOIIRAISSUOD SAIIUBASId g 24nSed NOILIANOD

SJoLI9IU| puUB SUOI33||0D |dD




Asset Category

Landscape & Setting
Archaeology

Nature & Wildlife
Gardens & Parks
Buildings & Structures
Natural Resources

Collections & Interiors

risks by house staff through preventive con-

Average Feature . o . .
servation (condition measure 2, fig. 2) to in-

Condition Score

(%) dicate whether condition has changed or not,
oy in a priority order reflecting NT conservation
s4s | practise. Defining performance bands for each
51.4 criterion, and weighting the results according
50.2 | to prioritisation of the severity of the risk, en-
49.9 ables inputs (such as housekeeping hours) and
i‘é-i outputs (RH and light levels) to be compared

with outcomes (e.g. numbers of objects man-

Fig. 1 (above)

Al NT asset categories
listed according to 2017
results.

Fig. 2 (left)

The Preventive
Conservation element of
the Condition Measure in
the National Trust’s (NT)
Conservation Performance
Indicator for Collections
and Interiors.
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