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2023 key dates and key numbers

+ 185 participants 
involved in the meetings and 

projects of the Network

+2 new members in
Italy

Latvia

14 European 
countries

20 mobility 
Grants allocated

22 - 23 June   
General Assembly of 
the Network of Euro-
pean Royal Residences 

17-18 April  
Technical meeting at 
Historic Royal Palaces 
about the conservation 
and preservation of 
historic tapestries

19 July 
#Palace Day 8th edi-
tion on the «Astro-
nomy, Astrology, My-
thology»

2 June 
Results of the 6th call 
of Mobility Grants 
Programme. 20 pro-
fessionals have been 
rewarded

4 December 
1st Webinar for the 7th edi-
tion of the Mobility Grants 
Programme 

23 November 
Visit of the Galeria de las 
Coleciones Reales upon 
the invitation of Patirmonio 
Nacional

IN TOTAL:

26-27 October 
Technical meeting at the 
Royal Lazienki Museum 
about Natural Collections





ACTIVITIES



MEETINGS



7

General Assembly 2023 
Paleis Het Loo - 22-23 June 2023
22nd General Assembly 42 participants

29 institutions 
13 countries 

Main decisions during the General Assembly  

•	 Expansion of the Network of European 
Royal Residences - 2 new members

       Reggia di Colorno (Italy)
       Rundale Museum (Latvia)
       
•	 Vote of the annual program 2024  

Tecnical meetings
       Cooperation projects

•	 Vote of the budgets 

And the opportunity to discover 
the new underground extension of Paleis Het Loo ! 

This extension is : 
•	 5 years project 
•	 unique renovation and an expansion of over 

5,000 m2 located under the palace’s forecourt 
•	 including new visitor facilities and space for per-

manent and temporary exhibitions 
•	 To know more: https://paleishetloo.nl/en/about/

press/expansion-and-renovation-completed

General Assembly, Paleis Het Loo © Maarten Albrecht

General Assembly, Paleis Het Loo © Maarten Albrecht
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•	 Meeting on 16 May - on line 
Preparation of the General Assembly 
•	 Meeting on 23 November - on line

Board’s meetings

Composition of the Board 2022-2025

•	 Catherine Pégard, President
President of the Établissement public du château, du musée et du domaine national de Versailles, France 

•	 António Nunes Pereira, Vice-president 
Director of the Palaces of Pena, Sintra and Queluz, Portugal

•	 Klaus Panholzer, Vice-president
General Manager of the Schönbrunn Group, Austria

•	 Laurent Salomé, General Secretary
Director of the Musée national des châteaux de Versailles et de Trianon, France

•	 Christoph Martin Vogtherr, Assistant Secretary General
General Manager of the Stiftung Preußische Schlösser und Gärten Berlin-Brandenburg, Germany 

•	 Tamás Ujváry, Treasurer
Managing Director of the Gödöllo Királyi Kastély Közhasznú Nonprofit Kft, Hungary

•	 Małgorzata Grabczewska, Assistant Treasurer
Deputy Director of the Royal Łazienki Museum, Poland

Board Meeting, online conference, 16th May 2023 © 
European Royal Residences

Board Meeting, online conference, 23rd November 2023 
© European Royal Residences

Workshop about the identity and brand image of the 
Network (Palace of Schönbrunn)
3 March 2023

•	 Meeting between the Board’s members, the mar-
keting colleagues of Schönbrunn and Versailles 
as well the external agency «Brainds» 

•	 Exchanges about the identity of the Network,  the 
challenges of the next years and the  
actions to implement 

Workshop «branding» ©Schloss Schönbrunn 
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Technical Meetings

Technical meeting at Hampton Court © European Royal Residences

«Conservation and Presentation of Historic Tapestries», Historic Royal Palaces, United-Kingdom
17-18 April 2023
33 participants, 17 insitutions, 3 external institutions

•	 Tapestry collection and display
•	 Conservation treatment
•	 Protecting tapestries
•	 Scientific research
•	 Discover the Textile Conservation Studio, Heritage Science laboratories and Tapestry Wash buil-

ding

Technical meeting at Hampton Court © European Royal Residences

«Natural collections in Royal Residences», Royal Łazienki Museum (Palace on the Isle), Poland
26-27 October 2023
23 participants, 9 insitutions, 

•	 Scientific and botanical collections
•	 Living natural collections
•	 Discover the Museum of Hunting and Horsemanship

Technical meeting at Royal Łazienki Museum © Paweł CzarneckiTechnical meeting at Royal Łazienki Museum © European Royal 
Residences

Warning: The technical meeting «Coexistence of different institutions in the same buidling», initially planned 
on 28-29 November at the Royal Palace of Naples, Italy, has been postponed on January 2024. This meeting 
will be presented in the Activity Report 2024. 
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Meeting in Fontainebleau
20 January 2023

Meeting with the General Administrator and 
a curator of the Palace of Fontainebleau (new 
member 2022) to exchange about the Network 
of European Royal Residences, the organization 
of the activities, etc.

Meeting at the Palace of Fontainebleau © European 
Royal Residences 

Meeting with Miramare Castle
21 April 2023

Meeting with the director of the Miramare Castle 
with Laurent Salomé, director of the museum of 
Versailles and general secretary of the network  
and Tamás Ujváry, director of the Royal Palace of 
Gödöllö and treasurer of the Network

Meeting at Miramare @ Martin Nardin

Meetings with members and potential members 

Central Gate of the Rundale Palace © Rundale Palace

Palace of the Grand Dukes of Luxembourg

Meeting with Rundale
31 March 2023

Meeting with Laura Luse, Director of the Rundale 
Palace Museum with the Secretariat and hand 
delivery of the membership application to the 
Network of European Royal Residences

Meeting with the Palace of the Grand Dukes of 
Luxembourg
16 June 2023

Meeting with Déborah Schott, curator at the Pa-
lace of the Grand Dukes of Luxembourg, with 
Laurent Salomé, director of the museum of Ver-
sailles and general secretary of the network as 
well as with the Secretariat
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Working meetings

2 Meeting with the steering committee of the Mobility 
Grants Programme/
27 May and 18 October

•	 Meeting for the evaluation of the applications of the 
6th call

•	 Meeting for the preparation of the 7th call 2024Meeting about the Mobility Programme 
©European Royal Residences

Preparation of the General Assembly/
10 March 2023

Visit at the Het Loo Palace (The Netherlands) and mee-
ting with the teams to prepare the General Assembly 
2023. Visit of the meeting rooms, locations for catering, 
discussion about the programme, etc. 

Preparation of the General Assembly 2023 
©European Royal Residences

2 Meetings with the colleagues from the Palace of Ver-
sailles and the Prussian Palaces and Gardens Foundation 
Berlin-Brandenburg (Project related to the night train 
Berlin-Paris)/ 
24 January and 16 March 2023

•	 Meeting between the team of Versailles, SPSG and 
Visit Berlin 

•	 Exchanges about a cultural and tourism activities to 
support the launch of the new night train service 
Paris-Berlin planned for December 2023 

Meeting about the night train Paris-Berlin 
©European Royal Residences

1st webinar for the 7th edition of the Mobility Grants 
Programme/
4 December 2023

Organization of a webinar gathering contact persons of 
the members and potential applicants in order to ex-
plain the new procedure, discuss about the programme, 
meet the applicants and answer to the 1st questions 

Webinar for the 8 th edition of the  Mobility Programme 
©European Royal Residences
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Monday’s of Royal Residences: an invitation of Patrimonio Nacional to discover the 
new Royal Collection Gallery 

Discovering the Galería de las Colecciones Reales  
27th November 

Upon the invitation of the President of Patrimo-
nio Nacional, Mrs Ana de La Cueva, members of 
the Network of European Royal Residences had 
the opportunity to discover the Gallery of Royal 
collections opened this summer! In addition of 
the Gallery itself, participants discovered the new 
storages of as well as the Royal Armoury !

Galería de las Colecciones Reales is : 
•	 a buidling of 40,000 m2 including exhibition 

spaces, storages, etc
•	 more than 650 pieces from five centuries of 

royal collecting
•	 Names such as El Greco, Titian, Caravaggio, 

Bernini, Goya
•	 a 25 years project 
•	 To know more: https://www.galeriade-

lascoleccionesreales.es/

Visit at the Galeria de las Colecciones Reales @ European 
Royal Residences

Visit at the Galeria de las Colecciones Reales @ European 
Royal Residences

Visit at the Galeria de las Colecciones Reales @Karina 
Marotta



MOBILITY GRANTS
2023

6th Call
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Key dates on the 6th edition (20 grants available)
• Launch of the call on January:  53 applicants
• Results on June: 20 winners

Geographical repartition of 
the host and sending institutions Profile’s category of the winners

Cultural development – Educator: 7 

Landscape/gardens specialist: 4

Social media/communication : 3 

Conservation-restoration: 4

Ticket office/Information: 1  

Interpretation manager: 1 

17 institutions in 10 countries

The European steering committee is composed by:

• Ms. Elzbieta Grygiel
Communication Department Manager / Museum of King Jan III’s Palace at Wilanów, Poland

• Ms. Gabriele Horn
General Direction / Prussian Palaces and Gardens Foundation Berlin-Brandenburg, Germany

• Ms Christina Schindler
Product Manager / Schloss Schönbrunn, Austria

• Ms Karina Marotta
Technical Counselor in the President’s Cabinet / Patrimonio Nacional, Spain

GOAL/ Encourage the exchange of good practices between Royal 
Residence by providing grants of 1,000 euros to professionals.
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«I would suggest to everyone to do a si-
milar experience like mine: I have chosen a 
slightly “smaller” public institution to visit, it 
means really different from the reality of the 
institution where I come from. This helps in 
thinking “out of our own box”. [...] The ex-
change brings not only new ideas together 
with good possible practices, but also a lot 
of new energy and motivation.» 

«Reflecting on my entire stay, I think this is a 
program we all desperately need. […] Visiting 
the park several times and getting to know the 
programs made me realize that, unlike our Ita-
lian colleagues, we use the park for concerts and 
ceremonies, but we could organize more active 
public museum events outside, especially mu-
seum education activities. I really liked the fact 
that Miramare gives the children space in the 
garden facilities, for example in the flower gar-
den, so that they can not only get to know the 
values of nature in principle, but also, literally, 
with the help of their own two hands.»

Blanka Berta
Costumed museum guide 

Royal Palace of Gödöllö (Hungary) 

Irene Donatoni
HR Talent & Development 

Schönbrunn Group (Austria) 

In mobility at the Historic Museum and 
Park of Miramare Castle (Italy) 

In mobility at the Musem of King 
Jan III in Wilanow (Poland)

Mobility @ Irene Donatoni

Mobility @ Blanka Berta



EPICO 
2022-2025
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GOAL/ The EPICO program is the 1st research project aimed at developing 
a systemic methodology for preventive conservation for historic residences. 
This program conducted to the creation of an innovative diagnostic method 
linking the heritage object, the monument and the environment. This me-
thod  offers to each historic houses an action plan perfectly suited to their 
needs.

Applications 

12-13 January 2023/ 
Application of the EPICO method at the Petit Trianon with the 
students of the University Paris 1 Panthéon-Sorbonne from the 
Master «conservation restoration of cultural property - preventive 
conservation»  January 

•	 82 works analyzed on 1 142 works inventoried
•	 82 rooms --> 38 Zones creating following the zoning

Partnership 2022-2025 

•	 Palace of Versailles (leader) 
•	 Network of European Royal Residences
•	 Prussian Palaces and Gardens of Berlin-Brandenburg
•	 University Paris 1 - Panthéon Sorbonne
•	 Palace of Chantilly 

Petit Trianon ©Danilo Forleo

Palace of Chantilly ©Danilo Forleo

22-24 March/ 
Application of the EPICO method at the Palace of Chantilly with 
the EPICO team and the team of Chantilly 

•	 85 works analyzed on 3 140 works inventoried
•	 64 rooms --> 34 Zones creating following the zoning 

New Palace ©SPSG

19-21 September/ 
Application of the EPICO method at the New Palace (Neues 
Paleis) with the EPICO team and the team of the (Stiftung 
Preußische Schlösser und Gärten Berlin-Brandenburg

It’s the second application of the EPICO method at SPSG after the 
application at the Sanssouci Castle in 2020
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Promotion and Communication of the EPICO program 

Press release and communication
Date/ 31 January 2023

The Palace of Versailles published a press release regarding the 3rd phase 
of the EPICO program. European newspapers relayed the information. 

Presentation of the EPICO program to the workshop “Human-cente-
red approach for cultural heritage in green transition”
Date/ 27 January 2023

This workshop was the 3rd meeting organized in the Frame of a 
French-Italian Bilateral Cooperation in Heritage Science This bi-
lateral cooperation is “a series of ibride events, both online and 
in person, on the Cultural Heritage in the Green transition issue” 

Presentation of the EPICO program to the 1st workshop of the cycle 
“Museums facing their environmental and societal responsibilities: 
towards an ethical and sustainable model”
Date/ 24 May 2023

The cycle «Museums facing their environmental and societal res-
ponsibilities: towards an ethical and sustainable model» is orga-
nized by ICOM FRANCE and its partners and includes 6 participa-
tory sessions on a digital platform from May to November 2023.  

Presentation of the EPICO program to the workshop “Human-cente-
red approach for cultural heritage in digital transition”
Date/ 27 June 2023

This workshop was the 5th meeting organized in the Frame of a 
French-Italian Bilateral Cooperation in Heritage Science This bi-
lateral cooperation is “a series of ibride events, both online and 
in person, on the Cultural Heritage in the Green transition issue” 

Warning: The seminar «Conservation, Climate change, Energy efficiency in historic buildings», organized in 
the frame of the EPICO program, initially planned on 14-15 December at the Palace of Chantilly and Palace 
of Versailles, has been postponed on April 2024. This meeting will be presented in the Activity Report 2024. 
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PALACE DAY
2023

8th Edition



+ 420   P A R T I C I P A N T S

+ 38,4 k    ENGAGEMENTS

+ 7,8 M V I E W S ON 

        # P A L A C E D A Y

KEY FIGURES

Parques de Sintra-Monte da Lua

Palacio Nacional de Mafra

Musei Reali Torino

Schloss Schonbrunn

Palace of Versailles

Royal Collection Trust

Patrimonio Nacional

PALACE DAY 2023

An international event

TOP INFLUENCERS Stiftung Preußische Schlösser und

Gärten Berlin-Brandenburg

Centre for Historic Houses India

Schloss Benrath

Castello Rivoli

HIGHLIGHTS OF THE DAY

ASTRONOMY, ASTROLOGY, MYTHOLOGY

With the 
support of

Consulate of France in Los Angeles
Republic of Poland
Madrid a 360°
La Gazette Drouot International
European regions and national tourist
offices

Institutions and public are taking part
 in the event! 



SOME ACTIVITIES OF THIS YEAR                                                                        

PALACE DAY 2023
ASTRONOMY, ASTROLOGY, MYTHOLOGY

Activ
ities

Challenge proposed by "Siti Reali "  and "Royal District"Lecture proposed by the Center for Historic Houses
India Visit,  observation with telescopes,

workshops with the Royal Łazienki Museum



COMMUNICATION 
and 

VISIBILITY



The Network in the Media
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Linkedin account/ 
Network of European Royal Residences 

•	 757 follwovers 

•	 54 posts including call for papers, 
testimonies, European News, etc

The Network and the Social Media (*on 16 June 2023)

Instagram account/   
@europeanroyalpalaces

•	 Around 35.2k followers 
•	 18 posts 
•	 Publication of reels, colors series, stories 

about the events of the network, etc

Website/ 
www.europeanroyalresidences.eu 

•	 118 874 visitors 

•	 192 513 pages viewed 

Top 5 countries: USA / Russia  / Germany / 
France / China

Flickr/
Network of European Royal Residences
 
•	 22 albums 

•	 1486 pictures of meetings, conferences and 
events organized by the Network 
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Creation of new contents and Dissemination 
All the year, the Network of European Royal Residences produces new documents for its members, 
professionnals or public. Among them we can quote the brochure for the Palace Day, the booklets 
gathering the abstracts of the technical meetings, some guidelines for member institutions organizing 
events, etc. 

Booklets for technical meetings, projects and working documents

Booklet for TM textile 2 «Historic 
Tapestries»

Enlargement Catalog 

Brochure Palace Day 2023

Brand strategy survey

Booklet for TM  «Natural Collec-
tions»
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•	 Online Seminar «Erasmus+ Museum of Communities»  Museum of King Jan III’s Palace at Wi-
lanów , Royal Palace of Gödöllö and Stazione Utopia / 31 January 2023

•	 International Conference «Dinner at the Palace»,  CY Cergy Paris Université, CY Cergy Paris Université, 29-30 March 2023
•	 Call for papers «Echoes of Antiquity»  The Royal Łazienki Museum, The Faculty of Archaeology of The Royal Łazienki Museum, The Faculty of Archaeology of 

the Warsaw University, Pałac Saski Sp. z o.o and The University of Warsaw Museumthe Warsaw University, Pałac Saski Sp. z o.o and The University of Warsaw Museum/ 15-16 June 
2023

•	•	 Challenge: Lack of quality standards for the digital documentation of cultural heritage objects,  Challenge: Lack of quality standards for the digital documentation of cultural heritage objects,  
Museum of King Jan III’s Palace at Wilanów / April 2023 

•	 International conference « Remembrances of Things Lost - Triggering the memory of the historic 
house through loss (and regain)»  ICOM-DEMHIST, Belgrade, Serbia/ 22-26 October 2023

•	 Press release: «Highlights of the Schönbrunn Collection» Royal Palace of Gödöllö/ 20 July 2023
•	 International conference « Stucco in Grands Décors in in France and Europe,from the Renaissance 

to 1850» Palace of Versailles, C2RMF, Palace of Fontainebleau/ 11-13 December 2023

All the year, the Network spreads among its members call for papers, invitation to publish and confe-
rences via email and/or via linkedin. Among them we can quote: 

Dissemination 

The Network also spreads some requests of members asking for information, best practices, potential 
partners, etc
•	 Coudenberg Palace: partnership’s proposal for the Archane project
•	 Patrimonio Nacional: video greetings for the opening of the Galería de las Colecciones Reales
•	 Reggia di Caserta: request for examples about replacing tree rows in the park and green manage-

ment plan
•	•	 Royal Łazienki Museum:request for the Royal Łazienki Museum:request for the identification ofexamples of residency programme

Promotion of the Network

Presentation of the Network to students of the Master «European 
and International Studies» of the CY Cergy Paris University
Date/ 1 December 
Link/ https://www.cyu.fr/master-etudes-europeennes-et-internatio-
nales-projets-europeens 

Presentation of the Network during the seminar «Protection and 
presentation of cultural heritage in France using the example of the 
Palace of Versailles. Restoration of textiles and care of this historic 
site»  organized by the National Heritage Institute of Czech Republic
Date/ 24 March 
Link/ https://www.npu.cz/en/npu-and-heritage-conservation/
npu-the-institution



GENERAL MANAGEMENT
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Human Ressources

Elena Alliaudi: Full-time permanent contract since 2016
Hélène Legrand: Fixed term contract from 2017 to 2020. Full-time permanent contract since 2020. 

Elena Alliaudi
 
* English Lessons: all long the year 
* Develop and monitor the budget for an action 
on excel: 17-22 November 2023

Hélène Legrand 
 
* English Lessons: all long the year
* Film and edit a video with a smartphone : 6-7 
November 2023

Training Courses

Annual adminstrative tasks and networking 

•	 Account closing
•	 Call for Dues
•	 Annual Survey (number of visitors / contact list / technical meeting proposals)
•	 Letters
•	 Updating of the contact list

1st January 2023 31 December 2023

ADMINISTRATIVE TASKS

Affiliated Organizations of the International Council of Museums (ICOM)  
ACCEPTED   

APPLICATIONS
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